Ramesh Amgai
JR. PROJECT MANAGER — Project Execution, Risk Management, Gantt Chart
¥ ibjcroevin32@gmail.com & (+1) 647-454-0266 @ Ontario  in LinkedIn

SKILLS

Project Execution & Monitoring: Track milestones, deliverables, risks, scope and budget using PM tools.
Auditing & RCA: Conduct audits, lead root cause analysis, implement corrective actions to prevent rework.
Team & Change Management: Lead cross-functional teams, manage change logs, control scope and resources.
Stakeholder Interaction: Deliver weekly updates, escalate risks and ensuring stakeholder alignment for clarity.
PM Tools & Utilities: Gantt Chart, MS Project, Mural; create work plans, timelines, task assignments.

WORK EXPERIENCE

Compliance Lead June 2024 — Present
Walmart Ontario

e Managed project plans across 10+ sites by gathering business needs, defining scope, and executing deliverables
aligned to compliance initiatives, ensuring stakeholder alignment and reducing rework across regulatory projects.

e Facilitated status reporting for leadership and cross-functional teams; tracked compliance milestones and esca-
lated issues, resulting in timely risk resolution and 30% improvement in on-schedule initiative completions.

e Collaborated with market leadership to gather requirements, design training initiatives, and align resource
planning with policy rollouts, maintaining consistency in scope and process across all functional groups.

e Pioneered risk logs and documented noncompliance reports, performed root cause analysis and issue triage using
RCA tools, improving governance tracking and reducing recurrence of unresolved risk events by 25%.

e Monitored project budgets by tracking over 50 expenditures and resource allocation, ensuring 95% adherence to
financial targets while managing change control processes to maintain scope, timeline, and cost-effectiveness.

e Administered control documentation and compliance reporting within project tracking systems, improving audit
readiness and reducing project documentation turnaround times by 40% through centralization of issue logs.

Asset Protection June 2023 — June 2024
Walmart Ontario

e Orchestrated asset protection projects by defining loss prevention objectives, managing deliverables, and esca-
lating gaps to site leadership, driving 20% improvement in high-risk zone visibility through workflow redesign.

e Designed and logged access control measures and system changes using action plans and project logs, ensuring
delivery within timeline and improving stakeholder compliance by 35% through clear risk communication.

e Responded to high-severity incidents and documented findings via project tracking systems, coordinated resolu-
tion with inter teams, improving issue resolution efficiency and audit trail completeness across 100+ incidents.

e Deployed inventory management improvement projects by coordinating with logistics and security stakeholders,
aligning system requirements and process changes using phased implementation and reducing errors by 25%.

PROJECT EXPERIENCE
(WIL Project): Smart-Stay Oasis: Automation Audit. Project Manager

e Defined project scope, coordinated IT /business teams, and tracked status to meet all delivery milestones.
SOC Implementation with Threat Intelligence Project Manager

e Drafted project plan, gathered requirements, and ensured delivery of real-time SOC with tracking reports.
Threat Hunting Project Manager

e Directed risk review sessions, scoped hunting activities, and monitored KPIs to ensure timely issue resolution.

EDUCATION

Post-Graduate, Cyber Security and Computer Forensics September 2022 — April 2024
Lambton College, Mississauga

Bachelor of Technology, Computer Science and Engineering August 2017 — May 2021

Jamia Hamdard University, India

CERTIFICATIONS

Security Leadership — ATTACKIQ, CompTIA Security+, Six Sigma Yellow Belt Certification
Certified Risk Management Professional, Fortinet Certified Fundamentals in Cybersecurity
Strategic Cybersecurity Management, IT Security: Defense Against the Digital Dark Arts
Project Management for Information Technology, Project Management®) (PMSCP®))
ISO/IEC 27001:2022 Information Security Associate



https://www.linkedin.com/in/amroevin/

